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Work carried out

The current stats for work carried out since we started in 2013 are:

· The length of existing routes repaired so far is 192.4 km

· The length of new routes created so far is 1.5 km

· The number of way-marks put up so far is 636

· ﻿The number of steps installed or repaired is 222:
Relationships

· Relationships with Parish and Town Councils have developed during the year. Our aim is to become more responsive to their requests to deal with problems.

· In 2015-16 we have worked with walking groups in Todmorden, Hebden Bridge and Mytholmroyd. 
· We have completed a major survey of routes in Hardcastle Crags for the National Trust and we hope to work on some of the results in the future.

· We have developed a good relationship with Calderdale Long Distance Walkers Association (who organise the annual Hebden event) and will be working together in 2016-17. Out of this work we have developed a policy for working with event organisers which has been circulated resulting in one donation and some contract work (Tod Boundary walk).

· We have completed all the e-trails published by Pennine Horizons/Heritage. We were greatly helped by a group in Cornholme who ran a wreath making workshop to part fund footpath repairs in their area. 

· Other organisations who have commissioned work include Todmorden Ward Forum (steps at Walsden), Todwalkers (Bus walks), National Trust (Smeekin Pike) 
· The Calderdale Way Association commissioned a survey and waymark of the entire route. The results of which should involve a lot of work in 2016-7

· Calderdale Ramblers have made a donation towards our work and we hope to liaise about repairing their routes before their guided walk takers place.
· We worked on a local e-trail with Luddenden Conservation Society and hope to work together again in the future.

· Relationships with Calderdale Countryside Service are cordial and we thank them for their continuing help and guidance.

· We are grateful for the expertise and guidance from Rights Of Way officers.
· We continue to have use of White Ribbon premises for which we are extremely grateful. Following the Boxing Day flood the depot has been reorganised and future proofed against a flood of approx 3 foot. 
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	Repaired kissing gate and stone steps at old Town. 
The old one was in very poor condition and the stone steps were working loose.

Funders were Calderdale Long Distance Walkers Association


Organisation

· We have a full compliment of tools and equipment, even though some were lost in the flood. The flood gave us the necessity and opportunity to reorganise the depot so that we are more resilient to future flooding.
· We have introduced new systems for the public to report problems, adding a phone line, facebook page and two places to drop off reports. In 2016 we hope to build on this by developing a more systematic approach to surveying footpaths and bridleways.
· We have done some work on admin systems, but have identified there is a need for another look in 2016-17.
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	Path clearing and widening, near Ripponden.
This path was totally over grown with a very narrow groove to walk on. 

This was unfunded and completed out of our own resources.


Volunteers

· We have been able to pay expenses to volunteers throughout the year.

· We designed a process for selecting and inducting new volunteers from scratch, which seems to have worked well. 
· We recruited five new members, all of whom have completed the induction process and we have three people in the pipeline.
Profile

· We received a fair amount of press coverage throughout the year. We also developed a good relationship with Valley Life and Go Local magazines.
· The website has been maintained and updated. 5000 users went on the site during the year.

· The Blog has been further developed during the year and forms a unique public record of our work. The blog received 6,000 hits during the year.

· The launch of a Facebook page has been a popular addition with positive responses from many people.

· The telephone report line has had a steady number of reports coming through.

	[image: image4.jpg]



	Step clearance at Walsden. Chapel steps were closed for ten years or more and became a rubbish dumping ground.
Now a useful route for local residents.

Work was funded by Todmorden Town council.


Funding

In 2015-16 we have been successful in obtaining funding from Luddendenfoot and Ryburn Ward Funding. 
We also received a number of individual donations, including a substantial donation from Tod runners. This funding has enabled us to purchase waymarks and will make us able to deal with the appalling state of the Todmorden Centenary Way. 
Funding has also come from, Friends of Calderdale Countryside, Heptonstall, Wadsworth Parish Councils and Todmorden Town Council.
The Hepton Singers put on a wonderful fund raising concert at Barkisland Church.

The introduction of text-giving has brought in a very small amount so far, but we expect as the CROWS signs go up that this will increase.
At the very end of the year, we had initial discussions with Calderdale Highways about joint working. 
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	New raised path at Hippins, Blackshawhead.
This stretch of path on a Calderdale way Link path has been a quagmire for many years.

Funders were Calderdale Long Distance Walkers Association and Blackshaw Parish. Stone provided by local residents.

Still work in progress.


Finances

We now have a more robust system for costing our work in the future. During the year we have been able to meet the policy of having reserves of £1000 to cover a year’s fixed operating costs (rent, insurance etc).

We start 2016-17 with a balance of nearly £3000 with about £800 committed expenditure. We have £600 of planned funded work with several other proposed projects still going through the funding process.
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