COMPLAINTS/FEEDBACK/QUESTIONS
Ideas

People bring lots of experience with them when they volunteer with us. We really want to encourage people to express ideas about different ways or work organising ourselves. Raise ideas with other volunteers, put a note on the Whiteboard at White Ribbon or put a note in the secretary’s pigeon hole.

Raising problems

Most problems will be dealt with through the volunteer group or through the work party leader. We really don’t want people to be harbouring concerns and try to be as open as we can.

However, if you feel unable to raise any issues in this way or feel that you haven’t been taken seriously, you should contact one of the officers – chair, secretary or treasurer through the CROWS email - the address is crows-coop@outlook.com
The safeguarding policy also has procedures for raising and dealing with issues.

Problems with volunteers
Whilst most problems can be dealt with through discussion, there may be an occasion where we have to ask a volunteer to leave because of their behaviour. 

· Not following instructions
· Working unsafely 

· Having an unrealistic view of own ability – not willing to ask for help or guidance

· Unreliability (not just occasional) resulting in disruption of work parties
· Being rude to other team members or members of public, 

· Not having the physical ability to do the work eg balance and stability
· Unmotivated ie not interested, not pulling weight.

Any decision to ask a volunteer to leave will be made by CROWS officers after discussion with the person.

