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Work carried out

In April 2016, we agreed a strategy with Calderdale Highways to use flood related funding to work on paths with three priorities:

· Calderdale Way

· Todmorden Centenary Way

· Other published walks (e-trails, walks around the Villages, Walkers are Welcome publications etc.)

In addition to this work, we carried out repairs resulting from reported complaints and completed improvements to routes used for events or for newly published walks.

The statistics for work carried out in 2016-7 are:

· The length of existing routes repaired so far is 192.4 km

· The length of new routes created so far is 1.5 km

· The number of way-marks put up is 636

· ﻿The number of steps installed or repaired is 222
The bar chart on the next page gives a more detailed breakdown of the range and type of work we have done as part of work parties.
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Where we worked
This bar chart gives an idea of the locations of work parties around the area.
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Two Highlights of the year
Funding from Highways has meant we have been able to tackle several problems that previously we had not had the resources to deal with. Hippins and Dicks Lane had really severe drainage issues.
	[image: image4.jpg]



The new footpath at Hippins
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The new boardwalk at Dicks Lane


Funding

Nearly all the work we have done this year has been funded by Calderdale Highways post flood resilience money. We also did work funded from: 

Calderdale Long Distance Walkers Association on the annual Hebden event route.  
Todmorden Rotary for repair of a section of their Boundary Walk. 

Calderdale Community Foundation for work on paths around Walsden.
Hebden Bridge Walkers Action for waymarking and repairing the routes for their new publication of Walks to Wadsworth.

Luddendenfoot Ward forum enabling us to plan several projects in that ward.

Once again, the group in Cornholme gave us their proceeds from the Xmas wreath making session. We have already identified work in the area to use the money. 
We also received a number of individual donations including a small amount of Text Giving.
Relationships

· Relationships with Parish and Town Councils have continued during the year. Our aim is to encourage councils to pass on problems that they have identified.

· Calderdale Ramblers have made a donation towards our work and we hope to liaise about repairing their routes before their guided walk take place.
· We worked on a local e-trail with Luddenden Conservation Society and hope to work together again in the future.

· Relationships with Calderdale Countryside Service are cordial and we thank them for their continuing help and guidance.

· We are grateful for the expertise and guidance from Rights of Way officers.
· We continue to have use of White Ribbon premises for which we are extremely grateful. 
Organisation

· We have been able to expand and reorganise the depot so that we can be much more efficient and more resilient to future flooding.
· A grant from Calderdale Highways has meant we have improved our tools and equipment, setting up two sub depots in Ripponden and Todmorden.

· The safety policy has been completely rewritten and thanks to Amy Gault at Splat training, we have started a programme of first aid training.

Volunteers

· We have been able to pay expenses to volunteers throughout the year.

· We recruited five new members, all of whom have completed the induction process and we have two people in the pipeline.
Profile

· We received a fair amount of press coverage throughout the year. We also developed a good relationship with Valley Life and Go Local magazines.
· The website has been maintained and updated. 5000 users went on the site during the year.

· The Blog has been further developed during the year and forms a unique public record of our work. The blog is currently receiving 6,000 hits a month during the year – a huge increase. Particular thanks to Terry Nash for IT assistance.
· The launch of a Facebook page has been a popular addition with positive responses from many people.

· The telephone report line has had a low number of reports coming through with more coming through via email.

Finances

We start 2017-18 with a balance of £1690 with enough funding for some work in the first three months. 
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