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Who are CROWS?
We are a group of volunteers, mainly from Calderdale, based in Mytholmroyd, who maintain and repair the footpath network in the Upper Calder and Ryburne Valleys.
Our achievements this year
Our work mainly came from an increase of reported issues through our on-line reporting system. We also had several requests for improvements to routes used for walking events or for published walks.

During the year we had 136 work parties with just over 1000 volunteer days. The introduction of extra work parties on a Monday means that we work three days a week.
In addition to work parties, other achievements this year include:

· We now have an electronic reporting system so that the general public can tell us about problems
· The depot at White Ribbon is now a well-oiled machine!

· We have all had first aid training

Some details

On the next few pages there is a more detailed breakdown of the types of jobs we have done, the places where we worked, some highlights from the year’s work and some other end of year information about CROWS.

Types of work
This gives an idea of the range of work we do; the figures represent the number of tasks completed.
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Where we work
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This bar chart shows the number of work parties in each area.
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Some significant completed projects 
Much of our work is routine (cutting back vegetation, sorting out drainage problems, fixing wobbly stiles), but during the year we have taken on a number of larger projects, some of which are shown here.  
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	The 40th anniversary of Calderdale Way prompted us to check the waymarking of the route and make many repairs and improvements.

	We made access to Bridestones easier by clearer waymarking and dealing with drainage and parking issues
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	Following a comprehensive survey of all the paths that lead into Hardcastle Crags, we have put in many improvements and done many repairs 
	Several improvements were done to the Pennine Way, including a set of steps below Winters to deal with a very slippery slope
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	After much consultation, with the support of Todmorden Town Council, we improved routes to Gaddings Dam and provided information to visitors

	Thanks to a very generous donation we re-opened the path across Erringden Moor. The route is included in the published Coiners walk


	
	


There are more photos on our blog where we record every work party. You can find out what we have been doing in your area by using the labels under places worked.
 Financial support for projects
Although we receive no regular funding, organisations and individuals have generously supported our work this year:
· Calderdale Highways for several jobs that the public had reported to them

· Calderdale Long Distance Walkers Association for Calderdale Way work  
· Cornholme Xmas wreath making group for the repair of two significant paths in Cornholme 

· Erringden, Heptonstall, Blackshaw and Wadsworth Parish Councils for work on local paths in their parishes
· National Trust for improving the access paths to the Crags

· Hebden Bridge Walkers Action for waymarking and repairing the routes for their new publication of ‘Walks to Wadsworth’ and the ‘Pennine Way Loop’
· Calderdale Way Association for work on the Calderdale Way
· Hebden Royd Town Council for work on several paths in the area
· Ripponden Ward forum for several projects in the area
· Reaps Cross Wind Farm for Bridestones access work and other projects around Todmorden
· Crook Wind Farm Community Fund and Calderdale Small grants for the Gaddings project

· CFFC & Todmorden Wind Farm for the open access board project
· Todmorden Town Council for the information board at Gaddings
· Calderdale CAMRA beer Festival who funded work all over the area
We also received an increased number of individual donations e.g. a large donation to fund the boardwalks over Erringden Moor. 
There has been an increased number of individual donations through Just Giving.
Other support
· We remain very grateful for the expertise and crucial guidance from Calderdale Highways officers. Without their expertise and support, we would struggle.
· We continue to have use of the White Ribbon premises in Mytholmroyd which provides a great base for our work.
· CALVAG continue to provide an excellent service, responding to all our requests, sometimes at very short notice.

· Many thanks to Terry Nash, Alan MacDonald & Graham Ramsden who help us with our website, blog and Facebook pages.
· Thanks to Fred Goonoo for being our treasurer and Elaine Ramsden for making sure our accounts all balance.

· Calderdale Countryside Service volunteers for making finger posts for us

· Amy Gault from Splat training for providing several first aid sessions for us.

· The Robin Hood, Cragg Vale for hosting our meetings and providing great soup!
Volunteers

· We currently have 23 volunteers. We recruited several new members who have completed the induction process. We also have several women volunteers who have just joined us. This will mean we keep the gender balance. 

Organisation

· First Aid training has been completed thanks to Amy Gault at Splat training.
· We now have an on-line system for reporting problems that is working well. 

· Thanks to Frank H, Ken and Gerald, our depot at White Ribbon has never been so well organised.

· We could not have managed the bridge at Noah Dale and the Boardwalks at Erringden Moor without the continuing support of runners and walkers who carried the timbers to the site.

Profile

· We received a fair amount of press coverage throughout the year. We also developed a good relationship with Valley Life and Go Local magazines.
· The website has been maintained and is updated regularly. It is now also used to make available all of our policies and procedures, saving a lot of time. About 5000 users visited the site during the year. 
· The Blog has been further developed during the year and forms a unique public record of our work. The blog was visited 8,000 times during the year, a significant increase. 
· The Facebook page had a reach of 15,000 people with over 250 regular followers. We have successfully used Facebook to rally help and support for some projects.
· We have developed materials for group talks to promote CROWS. 

Finances

We start 2019 -20 with a balance of free reserves of over £3527. This amount will secure our base costs for twelve months and provide enough funding for the first two months work in 2018. 
Future plans

We are working up several possible projects:

· Getting more reports of problems in the Ripponden, Barkisland and Stainland areas to generate more work parties

· Surveying paths in the Sowerby area
· Upgrading paths in Todmorden Town 
· Improving the routes of the newly published ‘There and Back’ publication 
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