CROWS risk management schedule 

This schedule sets out the reasons for accidents and what needs to be done to prevent them. 

Accidents may be to CROWS volunteers or occasionally a member of the general public
This schedule sets out CROWS strategy for preventing accidents in our work. 

Accidents will normally just involve CROWS volunteers but also occasionally a member of the general public
This list should be used together with the risk assessments for specific activities planned for the day. These risks are highlighted on the job sheet. All volunteers involved with any activity should be told about any specific risks identified before the work starts.

	ISSUES
	ACTIONS NEEDED TO MANAGE RISKS
	WHO IS RESPONSIBLE
	WHEN

	Supervision
	· Before starting work, highlight potential hazards and remedial action needed. 

· All volunteers made aware of location of first aid kit(s)
	Work party leaders
	On session date

	Reporting incidents


	· Report any accidents and near misses in the accident book at White Ribbon and relay to secretary

· Any issues or near misses to be discussed at CROWS meeting
	All volunteers and work party leaders
Standing item on agenda
	When need

	New volunteer’s induction and on-going training
	· All new volunteers give CROWS a name and contact number emergency to contact in an emergency

· All volunteers are given emergency text number
· All volunteers have access to the safety policy and this schedule on the CROWS website

All volunteers have an induction to CROWS including:

· A description of the range of expected activities, 

· The tools used and 

· information 

· Information about health & safety and first aid. about health & safety and first aid.
· The correct method for using swinging and slashing tools, loppers or pruners and bow saws.
· Manual handling (including task, individual, load and environment), correct lifting and moving, carrying techniques
· Poisonous plant identification 

Group training sessions take place when new equipment or techniques are used or when the need for refresher training is identified. 
	Part of induction programme.

General principles covered in induction programme.

Buddies for new volunteers provide one to one training on the job

Work party leaders to identify need

	On session date

	Personal Protective equipment (PPE) 
	· All new volunteers advised about what clothing and footwear is suitable 

· PPE inspected on a regular basis, defective PPE to be removed and new PPE reordered 
· All volunteers issued with appropriate gloves

· Relevant PPE will be issued and worn when carrying out the activity (most common is when working with power tools)
·  PPE to be checked at depot to make sure it arrives at site

	Induction programme

Depot supervisors 
Work party leaders and volunteers
	When first start

On session date



	Tools and equipment usage
	· Tools inspected on a regular basis. 

· All tools maintained in good condition 

· Any tools which become defective to be marked and put in the discard bin at depot. 
· All volunteers have an induction which includes demonstrating correct tool techniques including no gloves worn with swinging tools and safe working distances when working
· Limit the number of tools each person carries. 

· Reminder of tools safety before work.


	Depot supervisors

Buddies

Work party leaders
	Every 2-3 weeks

On session date

	Work patterns
	· Ensure that people take regular breaks 
· Job rotation to be used to reduce risks
· Ensure anyone who has any type of injury should stop working immediately and seeks medical advice
	General principles covered in induction programme.

Buddies and work party leaders

	Before first session

On session date

	Uneven, slippery, steep-sided ground, proximity to water
	· Check sites prior to work beginning and complete job sheet. 
· Take rescue line for any work near slopes or water
· Alert volunteers to conditions before start of activity. 
· Work to stop if weather makes ground unsafe 
· All volunteers to wear grippy footwear

	Surveyors record on Job sheet

Work party leaders
	Before session

On session date

	Working under trees
	·  Area to be checked prior to activity for dangerous trees. 

· When working in woodland, work party leader to check expected wind speed and call off planned work if too high
	Surveyors record on Job sheet

Work party leaders
	Before session

On session date

	Soil and water borne pathogens, 
	· All volunteers alerted to check tetanus jabs are up to date

· All volunteers provided with, and expected to wear gloves to avoid skin contact with soil or water. 
· Clean any cuts and wounds with antiseptic wipe and cover with dressing. 
· Volunteers to clean hands before eating.

	Induction

Volunteers

Work party leaders
Volunteers
	On session date

	Thorns and stings etc
	·  Check volunteers can identify the common types of problem vegetation.
· Site inspection prior to work beginning. 
· Anyone who sufferers any injury to stop activity and seek medical advice

	Induction

Surveyors record on Job sheet

Work party leaders
	Before session

On session date

	Dogs
	· No dogs to be allowed on work parties. 
· Site inspection to include any dog excrementmess 
· Before work starts, warn about the whereabouts of dog mess

	Covered in recruitment & induction

Surveyors
Work party leaders
	Before session

On session date
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